4WOMEN: Gender Mainstreaming

(4 women 4 women)

Consortium/Organization Goal: Using gender-fair lens to look at individual organization’s goals and capacities

Website Goals

1. To use web site in popularizing the integration of gender in programs/projects

1.1. There are development projects that do not mainstream gender into its planning, implementation and evaluation stages.  The website will provide information on the importance of mainstreaming gender in development projects.

2. Provide information on:

2.1. Gender-fair tools and practical tools to integrate gender in programs and projects

2.2. Case studies and practices

2.3. Reference materials

2.4. Reference sites/links

3. Provide venue for discussion among consortium members and target audience

3.1. On line discussion 

3.2. Polls

3.3. Updates on Current Issues

4. Gather inputs and experiences to broaden understanding

4.1. Case studies and best practices of development projects that mainstreamed gender 

User Experience

1. Audience Definition

· Organizations interested in the practical application of gender mainstreaming into their projects

· Community organizations

· Urban poor 

· Enterprise development

· People’s organizations 
· Cooperatives

· Leaders and managers of projects (decision-makers)

· Students and researchers

· Academe (share resources—publish papers)

· Government agencies/policy makers

· Trainers

· Donors/funding agencies (share information)

2. Scenarios

· Scenario 1

· Vina is a student of Women’s studies and needed to develop a module on Gender and Development for her class in Project Development and Management.  She searches the web, using the key word “gender”. Search results include the 4women site which offers valuable information on gender mainstreaming, gender analysis, etc.  

· Vina needs to include case studies and practical experiences of projects that mainstreamed gender into its plans and implementation.  The site will be able to give her the information and provide links to other sites

· Scenario 2

· An Kababayin-an ha Leyte, a women organization is lobbying for a gender mainstreaming program for the adoption of the provincial government of Leyte. During the regular session of the Sangguniang Panlawigan of Leyte, the body decided to refer this item to the Committee on Women, Family and Children. The chairperson of the committee, Board Member Evangeline Esperas, requested her researcher to look for reference materials on gender mainstreaming – its issues, concerns and importance of its implementation. 
· Titoy then surfed the net for the information needed by his boss. He went to yahoo and typed in “gender” and got terrified by the never-ending list of topics with the corresponding web-site addresses. So he decided to narrow down the list so as not to waste time. He keyed in “gender mainstreaming” and waited for the result of the search. A short list of web-sites offering topics on gender mainstreaming came out. Titoy clicked on the first site www.4women.org on the list. He found numerous topics that would be very useful in his research, particularly the tools in gender responsive planning and decided to download it.
· Scenario3
Juan is the head of a people’s organization based in Surigao del Sur.  He attended  a gender sensitivity training.  During the training  he learned that awareness on gender is not limited to GST but that it should be translated into action.  At the end of the conference, the resource person encouraged the participants to visit websites on gender if they wanted additional information and materials their organizations would find useful to their work.  One of those is the 4Women website.   

As soon as he got back to their place, Juan visited the site.  On his first visit, he found useful information and materials.  He learned about gender mainstreaming and even found that one of the organizations he knew was featured in the site as a success story.  He realized that he could apply GM to his own organization, if only he knew how.  He explored the site and found interesting tools that the organization could utilize. He also found that the site offered different topics regularly which suit the need of their organization.  

He downloaded some materials and bookmarked the URL, looking forward to the next feature of the site.

· Scenario 4

An NGO program or project manager/ local area organizer is aware that the question of gender is always a factor whenever men and women are stakeholder or are beneficiaries of projects but needs to know how and when gender is an issue in the activities. Recognizing the issues problems and accessing resources for information in the www.4women.org  could help cue and help insight-building. We deal with a range of questions such as 

· How do I integrate gender into my project? 

· How do I know if my project is gender fair? 

· What is gender mainstreaming? 

· How to evaluate projects for its gender aspects.

· What tools may apply for a gender analysis of our project?

· How can gender mainstreaming contribute to good project practices or even sustainability? 

3. Competitive analysis (attachment)

SITE CONTENT

HOME PAGE

· General overview of what the website is all about

ABOUT US

· Partnerships

· Events

· Directory

FAQ (Frequently Asked Questions)

· Examples

· What is gender mainstreaming? (hyperlink to page that describes gender mainstreaming)

REFERENCES/LIBRARY

· Guidelines from donors/funding agencies re GM; evaluation of projects

· General concepts on Gender/Gender Analysis/Gender Mainstreaming

· Monitoring and evaluation tools for Gender analysis

· Practical applications of gender mainstreaming

· Gender sensitivity training modules

· Case studies

· Updates 

ON LINE DISCUSSION

· Case studies

· Personal/practical experiences

· Current issues

· Mailing lists

· Poll

ONLINE RESOURCE

· Library

· Publications

· Links (to sites on Gender projects)

· Reference sites

· Partners (consortium members)

· Glossary

