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Production Cycle


The Production Cycle
Introduction
There are several ways you can approach the production cycle.

It will generally have distinct phases:
1. Planning

2. Production

3. Testing

4. Publish

5. Evaluation

A ‘rule of thumb’ for the amount of time allocated to various stages of a project:

1/3 planning

1/6 Production

1/4 Component testing

1/4 System-wide testing

In terms of contracts and arrangements with stakeholders, the project is a series of agreements between the funders/stakeholders and the people doing the work: 

1. The overall structure and major content areas

2. The technical platform or capabilities and overall specification

3. The detail of each component – text, navigation methods, menus, audio, video, graphics etc.

4. The product operates as defined in the Requirements (alpha)

5. The project has fulfilled all the Specifications and is complete (beta)

1. Planning

What is good planning?

· Achievable timelines

· Clearly defined workflow

· Clear roles and responsibilities

· Decision-making framework

Actions
· Stakeholder meeting:
· Proposal / concept brief / response to tender

· Budget or project resources approved

· Team meeting:
· Who will do what

· Where are the workspaces – Physical and virtual

· Types of files that will be produced

· File naming conventions

· Standards for production, documentation and access

· Guidelines for production of content

· Develop a list of what will be produced

· Review budget and schedule

· Information architecture process:
· Goals

· Audience scenarios

· Content and functions

· Metaphors

· Flowcharts

· Layouts

Outputs

· Requirements Document / Design Document

· Flowcharts

· Layout grids

2. Production

The fun part!
Actions

· Develop specifications:

· Specifications are the project/product description. They include ideas and issues raised through concept briefs, preliminary meetings, information architecture process, mockup sketches, flowcharts, requirements, market research, etc.

· On major projects, specifications are the basis of the contractual agreement between client and developer. The time it takes to write specifications will depend on the scope of the project, how many people will be working on it, and how widely the document will be circulated, internally and externally, as a project description and fundraising device.

· Generally, and for smaller projects, the Requirements ten to define the agreement. The client/funder will have stated their expectations and now rely on the developer to make recommendation or to come up with solutions that will adequately match these requirements. Specifications are the project blueprint, the basis for all development team activities.

· Production tracking:
· A list of files required

· File naming conventions

· Production guidelines

· Status of files

· Agendas and minutes of production meeting!

· Builds:
· Horizontal pass and vertical pass, based on flowchart (site map)

· Usability testing

· HTML/graphics/etc production and integration

· Component testing

Outputs

· Specification

· Alpha build

3.Testing

· Testing a multimedia product means to test against previously agreed on specifications.

· During the testing phase you realize how important the project specifications are. The development team will have done their work based on these specifications. Team performance and output can be measured against this during the testing phase.

· Testing is cyclical. It can begin prior to production, with testing of prototypes. As prototypes are built, they can be tested to conform to certain standards. Testing will evaluate robustness of code, compatibility across various platforms, structure and content, interface, interactivity, performance and overall look and feel.

Actions

· Devise a Test Plan based on specifications

· Conduct testing – components and system-wide

· Revisions and bug fixes

· Validation

Outputs

· Test completion Report

· Beta build

4. Publish
Actions

· Launch the project!

· Monitor performance

· Prepare a maintenance guide / conduct training

Outputs

· Maintenance guide

5. Evaluation

Evaluation should occur as soon as possible, before the team forgets, or moves onto other projects.

Actions

· Evaluation meeting

· Archive
Outputs

· Reports/Thankyou letters

· Project materials archived
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