AWORC FACE-TO-FACE MEETING MINUTES

DATES: 13 - 16 February 2000

VENUE: Sookmyung Women’s University, Seoul, Korea

IN ATTENDANCE:

1. Yukika Matsumoto (JCA-NET, femnet, Japan)

2. Young-Joo Paik (KWDI, Korea)

3. Kio Chung Kim (APWINC, Korea)

4. Sangkyung Rhee (APWINC, Korea)

5. Hyungjueng Moon (APWINC, Korea)

6. Rhona Bautista (Isis International-Manila)

7. Pi Villanueva (Isis International-Manila)

8. Reiko Aoki (AJWRC, Japan)

9. Oyuna Oidov (GCSD, Mongolia)

10. Selenge Tumurbaatar (GCSD, Mongolia)
11. Zailan Kamaruddin (ARROW, Malaysia)

12. Cheekay Cinco (AWORC Project Associate

13. Chat Garcia Ramilo (APC WNSP)

14. Justina Curtis (APC WNSP)

15. Yukihiro Yasuda (JCA-NET)

OBJECTIVES OF THE MEETING:

1. To review and evaluate AWORC's activities in 1999.

2. To discuss the implementation of all Beijing +5 review project components and other funded activities of the network for the year 2000.

3. To reach a consensus on a vision for the future of our network and lay down an action plan for 2001.

4. To discuss and resolve organizational issues such as membership, coordinatorship, networking  and specific roles of our members

AGENDA:

1.  Expectation Check and Presentation of Agenda

2. Review of 1999 and Beijing+5 Plans for 2000

1.1 Review and evaluation of 1999 AWORC activities

1.2 Beijng+5 Activities for 2000

1.21Translation and Communication Support for other organisations

1.22 Participation in the CSW and Women 2000

1.23 Five-year review of the status of women and ICT

3. Website Interface and Re-design and Multi-lingual Database

3.1 Presentation on website interface re-design, multi-lingual database and search mechanism and database development (Open Forum)

3.2 Website and Index Database Development Plans

4. Training Programme and Networking Plans

4.1 WENT 2000

4.2 Participation in various activities

· INET

· GKII

4.3 AWORC Representation in global and regional networks

5. Organisational Matters

5.1 Membership

5.2 Coordinatorship

5.3 Fund-raising Strategies

6. Synthesis of Agreements and Evaluation of the Meeting

MINUTES

DAY 1: Review of 1999 and Beijing + 5 Review Plans for 2000

Facilitator: Chat

Expectation Check/Presentation of Agenda

Each participant was asked to introduce herself and to share her expections of and what she wants to achieve out of the meeting:

Young-Joo Paik (KWDI)

· Hopes this meeting will be an opportunity so we can get a sense of networking and cooperation 

· To learn from technical experts
· To be a chance for the AWORC website to be more developed

Reiko Aoki (AJWRC)

· Development of the thesaurus; wants to make a good thesaurus for AWORC

Yukika Matsumoto (JCA-NET)

· For everyone in AWORC to understand that most of my job is translating work.  I want to get people together and make connections.

· For us to have a clearer vision and what we want to achieve.

· Find out how the other WG are doing, and how I can get in touch with them.

· The meeting is a good opportunity to review the past 1 1/2 year

Justina Curtis

· To fast track what goes on on-line

· Move forward with more cooperation and trust

Cheekay Cinco

· To concretise the network’s plans and strategies, especially for the next 10 months

· To familiarise each other with the work that we have been doing

Rhona Bautista

· Accomplish the objectives of the meeting: planning and strategising.

· For the working groups to strategise as well

Sangkyung Rhee

· Especially hope that the web interface goes very well.

Pi Villanueva

· Accomplish the agenda.

· Personally to know what I should do in the next 10 months

Yukihiro Yasuda
· I’m here to explain how JCA-NET works for AWORC.

· I hope to know the needs and focus of AWORC for the database and the thesaurus and the website.

· It’s important to know how the database works.

· To communicate technical things with AWORC technical people.

Moon Hyunjeung

· To clarify my position in AWORC and APWINC.

· Exchange of info and technical tips among technical people.

Kio Chung Kim

· For us to go forward with the technical work.

· Strategise fundraising and other organisational matters.

Chat Ramilo

· The growth of AWORC has beenexceptional.  From the first meeting in April 1998, it has grown.  But we have come to a point that the network needs a long-term vision.  I therefore hope that we can come up an action plan.

· To look at AWORC coordination, to clarify arrangements.

· To see members of the network take more part in the areas of work for the network and envision more things for the future.

· To clarify how and the way we work together.  That means, creating mechanisms, communication and tasking.

· To discuss and try to unify on issues.

· Hopefully have some fun as well.

The APWINC staff, who have provided administrative and logistical support for the meeting, were introduced and acknowledged.

The agenda and schedule for the meeting was presented and approved.  The participants agreed that the agenda and schedule will be reviewed throughout the meeting and amended accordingly.

Review and Evaluation of 1999 AWORC Program 

Objectives:

1. To present and level-off on the overall activity and financial reports of

AWORC for 1999.

2. To evaluate the implementation of AWORC's 1999 program.

Methodology: 

1. Plenary presentation of 1999 activity, financial and workflow/working group

reports *Chat & Cheekay

2. Sharing of other members of national/local activities.

3. Q & A session.

The purpose of this session was to review  what AWORC had been doing in the region over the past year, and to set the scene for meeting agenda items. While there has been a focus on regional activities for the B+5 review, it was pointed out that AWORC'S exists for:

- empowering women, especially in the area of  women & ICTs

- resource sharing to achieve the above but also to reduce duplication of effort, redundancy

- to make offline information accessible online and online information accessible offline

- capacity building 

- cooperative development

1999 Activity Report

Cheekay Cinco, AWORC Project Staff, presented the 1999 Activity Report (see appendix 1 for a full report).  The highlights of the report are as follows:

Strategy 1. Building an AWORC Website
1. Database/Multilingual Search Mechanism

2. Beijing+5

3. Developing Training Resources

4. Interface redesign

Strategy 2. Capacity Building

1. Trainer’s Training Workshop (April 1999)

2. WENT 1999

3. Training for Women Radio Broadcasters- Internet broadcasting. 

4. Global Women’s Electronic Training (GWENT 99)

Strategy 3. Five-year Review of the Status of Women and ICT

1. Regional consultation on women and ict during the Asia-Pacific Women 2000 NGO Conference

2. On-line Conference on Women and ICT

3. Research Report

Strategy 4 Developing issue based and content bawed networks

1. Information and Communication Work for the 5 year review of the BPFA

2. Activities for the AP Women 2000 NGO Symposium (Aug 31 – Sept)

3. Onsite reporting during the UNESCAP high-level intergovernmentsl meeting to review BPFA (oct 26-29)

Other activities:

APWINC and AWORC Workshop during the CONGO Conference in Seoul on October 13. (See appendix 2 for full report).

Yukika Matsumoto raised the following questions and issues:

· The development of the multi-lingual database and search mechanism must be separate from the overall strategy of website development.  The Web Development Team has put emphasis on web development; emphasis must also be put into the content of the site. The web-based search mechanism is just a “supporting mechanism” for the multi-lingual database.

· AWORC’s engagement in Beijing+5, while expanding and shifting the overall development of the network, has left the development of the mdb left behind. 

· For Beijing+5, AWORC must think about networking and establishing relations with other organisations and the APWW.

It was agreed that in terms of conceptualising and understanding the viewing of the work areas of the network, the development of the mdb would be a considered a separate activity and strategy from website development. The activity report will be revised according to this agreement.

The implications of AWORC’s activities on women, women’s organisations and on the network itself was discussed.  The participants shared some of their activities relevant or connected to AWORC’s activities:

Reiko shared that during the Japanese National Library Congress (1000 participants) the training modules developed for WENT 99 were used.

Yukika shared that in femnet, mailing lists have been used to exchange information specifically on the BPFA review.  AJWRC is has plans to develop materials on how to use the Internet.

Kio Chung Kim shared that APWIN has been offered by the Presidential Commission on Women’s Affairs (Nov-Dec 1999) a project called, “Establishment of Infrastructure for Informatization of Women’s Organizations”.  This is a 180-page research report on how women’s organisations have used ICT.

1999 Financial Report
The financial report was presented, with summary of how monies were spent in 1999 and what is left over, along with new funds raised and what they are for. Cheekay presented the financial report of AWORC funds (see appendix 3 for full report).  The report reflected the allocation and disbursements of the funds raised for the network.  It also showed the Isis, JCA-NET and APWINC counterparts. The members were asked to submit other organisational contributions to the network which were not included in the report.

The report clearly showed that AWORC is in a fairly strong position right now, and the activities that will be identified during this meeting should refer directly to the areas where there are funds left over or newly raised funds.

It was agreed that:

1. Administrative costs be allocated to Isis as project holder and coordinator.

2. To work out agreements on allocation of funds based on activities that the meeting will come up with and our commitments to funders. 

1999 Work Areas and Organisational Framework

Chat presented n organigram to illustrate how the network has operated. AWORC's distinguishing characteristic is that it is an internet-based women's network that coordinates and facilitates its work through online decision-making spaces and online workspaces. AWORC has a fairly simple structure with the following main "spaces":

AWORC-Meet: This is AWORC's main space for coordination, information sharing and deision-making on network-wide matters. All members are subscribed to this list. The list is facilitated by Chat and administered by Chat and Yukika.

Web Working Group: This is the workspace for discussion and coordination of more detailed arrangements for the AWORC website. It has also been used as a consultation space for the  preparation of the interfaceredesign. 

AWORCWEB@jca.apc.org – This is the address on the AWORC website for feedback from the public. It is an alias which includes Yukika, Pi, Cheekay, Oyuna, Yukika and Tomo (JCA-NET)

Training Working Group: This workspace was set up for WENT 99. It was a space that coordinated trainers' preparation for WENT after the trainers' meeting held in Manila in April 99.

Thesaurus Working Group: This workspace was set up to facilitate discussion about the development of a common thesaurus.
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Other mailing lists and online workspaces:

AWORC-WENT: This is a mailing list that was set up just before WENT 99 for the participants, trainers and others involved in the training. Prior to the training, it functioned for coordination of all logistical arrangements with the participants, sharing of all information about the training and the space for initially getting to know each other, including expectations for the training.
Other online workspaces were used for short term work such as selection of WENT participants.
Beijing + 5 Review Plans for 2000

Objectives:

1. To discuss implementation of all Beijing + 5 review activities of AWORC.

2. To discuss the roles of member organizations in the implementation of

AWORC's Beijing +5 review plans.

3. To share plans of member orgs for B+5.

Methodology: 

1. Plenary presentation of ongoing activities based on funded projects. * Chat

& Cheekay

2. Sharing of related plans of member orgs.

3. Breakout Groups to discuss major components of Beijing + 5 plans:

    Group 1 - Translation and communication support for other 

    organizations

    Group 2  - Participation in the Commission on the Status of 

    Women Meeting March, 2000) and the Special General Assembly 

    (June 2000)

    Group 3  - Five-year Review on the Status of Women & ICT

4. Reporting of groups and bringing plans together in plenary.

Chat and Cheekay presented ongoing Beijing + 5 activities based on funded projects. These activities fall within building the AWORC website as a regional information and communication focal point for the review in the region and the five year review of the status of women and ICT regionally. The meeting broke up into three groups and discussed plans that were presented in plenary. Following are the summary of group reports and decisions confirmed in plenary.

Group 1 
- Translation and communication support for other organizations
- Participation in the Commission on the Status of Women Meeting March, 2000) and the Special General Assembly (June 2000)
(Yukika, Chat, Rhona, Selenge, Moon)

Translation and communication support for other organizations
Objectives for translation/communication support:

1. Respond to regions need for translated material on process and outcomes for B+5 
2. Respond to region’s need for communication support in order to enhance information work for B+5 

The workshop  group identified translation needs - of content, and of core

AWORC information for the website as well as communication needs of organizations contibuting to the Beijing + 5 review. It was decided that support will be provided for:

1. Translation of general information about AWORC (including B+5 process) 

2. Organizations who can translate any of the following:

a. local B+5 content such as national reports into English

b. Global alternative Report on Section J. 
c. Little Blue Book – lobbying document

3. Communication needs for national activities that highlights B+5 and national information networks like femnet in Japan.
The plenary agreed on the following language focus:

1. Main regional focus

- Korean

- Japanese

- Mongolian

- Russian

- Chinese

2. Secondary regional focus

- Malaysian

- Indonesian

- Tamil

- Taiwanese Chinese

3. Global focus

- French

- Spanish

Funds totaling USD 11,000.00 are available from UNIFEM and Japan Foundation proposals. Plenary agreed on allocating $1,000 per language and $1,000 for administrative cost.

The following timeline was agreed on:

February:

Approach and negotiate with organizations; send information to WENT/APWW List
and other organizations

Mid March :

Agreements with all organizations

50% of funds transferred

Mid-May:

All translated material submitted 50% funds transferred

1st  wk of June

Launching of multilingual website

The following tasks were identified  as a requisite for translation:

1. Finalize AWORC text for translation
2. Preparation of contracts/handling transfer of funds 
3. Approaching organization and communication

4. Ensure monitoring 

5. Ensure legibility of language scripts and basic instruction in using the  information

Participation in the Commission on the Status of Women Meeting March, 2000) and the Special General Assembly (June 2000)
The discussion started with an explanation of the plans of WomenAction and APWW for the CSW. Participation of AWORC member organizations were also shared in the meeting. The main were information/communication activities that were identified included:

1. Publication of a daily NGO newsletter targeted to the delegates and NGO representatives attending the CSW. This newsletter will be widely distributed through mailing lists and will also appear on the WomenAction website.

2. The formation of a media caucus which will use the global alternative report on Section J as its lobbying document
3. Setting up of an internet café to provide access to information

4. To reach out to global mainstream media by providing news reports

It was explained that UNIFEM agreed to reallocate funds to enable AWORC to send one person to the CSW. Previous to the meeting, a recommendation to send Cheekay to the CSW to undertake online reporting was made and concurred online. Several members of AWORC informed the meeting that will be sending their representatives to the CSW. These were Angela for ARROW, Dareema for GCSD, and Luz/Mavic for Isis. Yukika was paying her own way to attend the meeting and will be representing AWORC as well.

The meeting agreed on the following priorities for AWORC participation in the CSW:

1. Onsite reporting (reports, statements and other documents) on Asia Pacific perspectives and actions 

2. Contribution to the daily WomenAction newsletter to amplify the concerns of the region. Distribution of all information through mailing lists such femnet, apwomen 2000 , WENT 99 and others

3. Participation in the Media Caucus

For the Special Session in June, AWORC has approved funding to send 3 people (one from UNIFEM and 2 from IDRC). There was agreement on a major activity and general guidelines for the June meeting with an understanding that these will become clearer after the CSW and when planning for the special session are underway. The agreements were:

1. Launching of the redesigned AWORC multilingual website.

2. Coordination with WomenAction for the information and communication activities and with APWW for regional actions.
Group 2. Five-year Review on the Status of Women & ICT

The main project identified was a baseline study of regional needs that includes a

comparative study of women's access and use. Results will be published on the web site and would help focus AWORC activities, esp. training needs analysis (WENT2000), and networking/capacity-building esp. outreach to central Asia and China. The same research will also serve as a way of reviewing women's status and gender issues in ICT since 1995 and a printed version will be prepared for the UN Special Session in June.
Chat reported that the research is lagging behind schedule and that its implementation has commence soon. Kio Chung informed the group that APWIN and KWDI through Young Joo have published a report on Korean women's use of ICT. GCSD has also conducted a previous research on this topic. 

The following guidelines were agreed on for the study:

Coverage:

Women & ICT in countries represented in AWORC
Pacific and Central Asia component will be conducted in coordination with ESCAP

Target groups are dependent on the target groups of each member country
Objectives:  To investigate where women stand vis-à-vis ICT amongst AWORC members

Time Frame: The research should be completed by June 2000, in time for the Special Session.

Methodology:
3. 1,  Search for and use available reports in the country, including any existing gender (eg. apc survey, surveys on gender analysis Dr. Lo's survey (Malaysia)
4. 2. Review related literature and come up with a set of indicators for the baseline survey.

(Possible indicators: data on national budget, women who majored computer science.number of groups on women and media, home business)

(Survey may include policy recommendation and models; economic independence of women's organizations)

5. AWORC members to take role of focal points for the survey and will conduct surveys in the following Thailand, Japan, Korea, Malaysia, Mongolia, Philippines, and Australia.

6. Conduct the online discussion on women and ICT and use the global alternative report and the CSW results as a starting point . The results of the discussion will be used for the research. Nani Buntarian to facilitate the discussion.

7. Targeting organized women’s groups, civil societies on how they use ICT for their work
The following background material were suggested:

AMIC publication

Staking their claim (ZED Book)

APC Survey

WINAP

1. It was agreed that a researcher be hired to:

2. review of related literature/resources

3. to come-up with standardized survey form

4. distribute of survey and following-up

1. coordinate with focal points

The following comments and questions were raised during the meeting:

2. In Korea, a lot of info about women and ICT  did not make it in the process.
3. AWORC should do something to make policy makers aware of the link between ICTand basic concerns of women.

