MINUTES
Feb 14 : Website Interface redesign and Multilingual Database
9:00 - 12:00  --  Open session on Website Interface Redesign, search mechanism and database development 

Facilitator: Kio Chung

Objectives

1. To present and discuss the proposed Interface Re-design Plans.

2. To present and discuss multilingual database and search mechanism.

Methodology:

1. Presentation of interface redesign by Justina.

2. Presentation of multi-lingual database and search mechanism by Yukihiro focusing on engineering and resource requirements. 

3. Presentation of case study of Web Database (interface design & merge possibility), Search engine for women's information (possibility of Beijing+5 search engine), on-line input for Directory database and Web database by Hyunjeong 

4. Presentation of index sharing towards building the AWORC database by Yukika.

The morning session was an open session with about 10 guests from Sookmyung attending. The following presentations were made:

AWORC Web Information System - Interface Redesign by Justina Curtis (see appendix 3)

Multi-lingual Database and Search Mechanism - Yukihiro Yasuda (see appendix 4)

Women's Information Search Engine of APWIN - Hyunjeong Moon (see appendix 5)

AWORC's Index Database - Yukika Matsumoto (see appendix 6)

Website and Index Database Development Plans

1. Facilitator: Oyuna

Objectives:

1. To present status report of the work around the search mechanism and thesaurus.

2. To come up with an inventory of technical resource of the network and to address technical arrangements that require adjustment and/or rearrangement.

3. To develop an action plan to push the development of the multilingual index database and shared thesaurus proposal.

4. To act on the recommendations being proposed by the Web working group regarding the redesign plans.

Methodology: 

1. Plenary to discuss any remaining issues arising from the morning presentations and conduct and grouping of breakout groups.

2. 2. Breakout Groups  -- Discussion of website and index database development plans for 2000 - 2001

Group 1 -- Back-end and Front-end 

3. Input Current Workflow of AWORC Website Development (basic description of how the work in    developing the AWORC Website is distributed across the network, and perhaps a simplified  diagram of the Workflow or Workflows.) 

Group 2 -- Index Sharing and Thesaurus Building

Input Sharing Index Data and Keyword Translation Work (focus on current problems and Challenges and some recommendations for addressing these)

4. The afternoon session started with a plenary where a general discussion arising from the morning's presentation occurred. The meeting then broke up into two groups. The first group (Justina, Chat, Pi, Cheekay, Kio Chung, Oyuna, and Sankyung) discussed web development.  The second group (Young-Joo, Kio Chung, Hyunjeong, Rhona, Reiko, Selenge, Zailan, and Yukihiro) discussed index sharing and thesaurus building.  The following is a summary of plenary and group discussions.

Plenary discussion

On the structure, management and information flow of the website:

5. Hyunjeong asked who is the webmaster of AWORC and who determines the subject and structure and structure for managing the website.

Cheekay shared the current information flow and decision making process for the website. She said that information usually comes form organizations involved in the BPFA review.

1. Getting information comes from several sources: 

· from those doing the work around BPFA (i.e. apwomen2000)

· sometimes information is scanned

2. Information is uploaded to the Isis server then copied to JCA-NET. Training resources, documentation of went99 were uploaded in this way. 

3. search - records goes to Yukika and uploaded to aworc site

4. aworcweb@jca.apc.org receives messages from those who see the website.

6. Pi clarified that flow is true mainly for the B+5 section and training and resources section. She pointed that for BPFA, there is an editorial policy -- what was discussed last year -- guided by the subsections of that site. The other sites are not active at the moment - e.g. organizational information.

On the information architecture of the website:

7. KioChung suggested that the information architecture of the AWORC site may need to be done again and that we need to decide on required functionality and content.

Oyuna pointed out that if the AWORC site will re- launched in June, we should include some of the critical areas of concern that we have already discussed:

- linking with national sites

- focus on women and ICT

- research on comparative analysis of how information technology affects women

8. Young Joo suggested the following in transforming the website: (1) focus on new technology, then we have (2) the information part. She further suggested to list what we have and see how we restructure and how they are to be updated.

Chat clarified that the current time-line is to conduct the interface redesign in time for the Special session in June and the long-term changes in the information architecture to be done after the special session including the development of the multi-lingual database.

On the multi-lingual database:

9. There was consensus that the network further develops that multi-lingual database and that what has to be done determined are the requirements for this. 

The following requirements and considerations were identified:

· need to agree on common tables

· determining the purpose of multi-lingual database in relation to the purpose of AWORC's site. 

· The BPFA is quite large part of the site, it's currently not a database but if we want to organize it into database, we have to look into their characteristics.

· the contents of multi-lingual database is diverse according to the interest of the organizations

· the need to review the "regional concept" of the website itself by going back to the history of the website such as the kind of information that was agreed on in the first meeting (keywords, categories, contemporary.

· In the first meeting, the multi-lingual database was considered as a way of addressing the language barriers in Asia. Critical areas of concern were also identified based on what was important to each country. What was collected were bibliographic data, which we hoped turned into a database. However the database now is very small and there is a need to add more.

· There may be a need to translate titles of materials in the database. A possible approach is to do some trial work before we fully re-work the database

· The need to look into switching from graphical display to unicode.

· The need to provide more grass roots information and to recognize the difference between library system and women's orgnizations' system.

· The possibility of developing a gateway system that can access databases in different platforms. The requirement for this is sharing same information with other database management system. A possible solution is an automated format changer or converter. One way is XML format - which is an intermediary format, recommended in various fora.

The following questions were raised:

· The core idea of resource exchange is intact but there are lots of questions around strategy, some are technical and some are political. The question is how much do we want to put in to multi-lingual database? Do we want to take control of the technology and then supply information? There seems to be need for more information than indices. women need more information. So, what do we do? We didn't have capacity organizational-wise and individually, in two years, we have grown and women's groups have also grown. On the technical side, we have to decide where to invest. The technical solution /challenge is a low-cost system that can build on existing system such as Yukihiro's gateway idea.

· For keyword search, should we implement thesaurus or dictionary? (thesaurus has hierarchy; dictionary is flat without structure)

AWORC Web Planning Group

The following are the general guidelines for the AWORC website:
· Coverage of women & ICTs

· Developing collaborative approaches

· Resource exchange to guide all activities
· Whole idea of resource exchange is a means to reduce repetition, duplication of tasks
· the foremost concept of aworc website is that it remains responsive to the informational needs, gateways, and resource sharing needs of the actions on the ground.
· Short-term Plans (in the next 10 –12 months)
· Focus on Beijing+5 content

· Wait for developments in the regional women’s movement and women’s issues after Women 2000 for further strategic planning on content development

· Where is AWORC site headed?

· Site to not drive AWORC’s activities – rather, site is responsive to AWORC members’ work

· Site points to member network sites and activities (i.e., develop a “WHAT’ NEW” section)

· When AWORC web site established, not many member organisations had their own sites. The situation now is different, and AWORC should tend not to be a host of information but provide a means of resource sharing and gateway to the member organisations

· Site functionality and content is exemplary of how resource exchange can be achieved.

· Site should audience-focused

· Site needs to archive the content of different parts of the sections.
· Distributed database system

· Info to be ‘sharable’ through some standard, protocol

· Standards are determined by the marketplace – re what platforms and database software used by member organisations

· Network should invest in idea of distributed database (with gateways to market-driven info formats used) . Aside from distributed publishing system, same amount of programming/resources towards data entry screens (facilitate index sharing) current: CDS/ISIS data entry.

*Problem: funders don’t link Women & ICTs with database development. AWORC 
should keep corridor of demo-search open at least another year as an example of what

can be done, because the industry/climate can change rapidly and funding opportunities

may arise.
Site content
· 1. Current groupings

· Introduction to AWORC

· Members – brief information and link (needs updating)

· Multilingual search

· B+5

· Onsite reports – note: these may not happen after CSW, Women2000.

· Training/WENT
· 2. Continuing research (developing content areas)
· The baseline survey (re Day 1 workgroup) results published online because this is valuable information resource

· Training needs analysis – create list of organisations AWORC wants to invite to WENT then have them participate in survey

· Database of target audience use of Web/Internet

· Upcoming activities – survey

· Re WENT, we have no list yet of organisations who should be receiving information about training. AWORC needs this.

· Simple shared/automated calendar system (moderated)
3. Ideas
· More interactive forums? Mail-HTML interactive workspaces/discussion
· Surveys conducted through site (i.e. training needs analyses survey onsite? To feed into module making for went2000, yearly update of baseline survey)
· Featuring activity of members, member’s new projects

· Basic information about AWORC available in major regional languages (primary: Korean, Japanese, Mongolian, Russian, Chinese; secondary: Malaysian, Indonesian, Tamil, Taiwanese Chinese) + French, Spanish (as discussed in Day 1 Translation workgroup

· Cater more to grassroots women
· documentation of the aworc project policy work

· legibility

· aworc logo (visual identity)

Site administration
1. Style guide / Maintenance guide 

(Activity merging interface development and index sharing?)

· As site documentation and/or policy statement. 

· E.g., Would not specify colours/aesthetics, but specifies guidelines for legibility, languages in shared web presentation
· Can help specify/communicate ‘standards’ or formats for resource exchange, e.g., recommended format for providing multilingual records (JC idea – towards XML – document type definitions)

· As a means to manage site, with no one person indispensable

· working group needs clear feed back on design of the interface

2. Misc.

· We want to register aworc.net, aworc.org and aworc.com

· Mirroring – JCA/Isis then APWINC? – note different reasons for mirroring.

· AWORC has funding to explore web broadcasting.

3. Questions
· What type of (and how much) involvement do AWORC members want to have with the website? (more effort to go into database development area in

· long run)
· Who will be ‘web manager’? How will the site be managed?
Index Sharing and Thesaurus Building Group

General Points

· The purpose of the database is to sharing information that is new and putting offline information online. We have to make this information accessible to ourselves and to other women’s organizations.
· There is a need to identify and agree on contemporary issues especially any emerging or specific issues that we want to focus on.

· There is a need to develop unifying fields and formats

Recommendations

On Information for the database:

1. Focus on offline resources. 
10. Continue on building database by sending records; 50 records per month adjusted to incorporate additional fields(total of 11 fields ; or provide the whole database ; physical type – vf, b, s, etc
2. 10,000 records in the database (suggested by the jca net technical people) 
3. long-term plan :  CD-ROM 

On thesaurus and keywords:
Come-up with a common thesaurus or keywords list structured and to be combined with Reiko’s project ; look into each others thesaurus and start from that  (ARROW and Isis)

On platforms:

Explore that idea of developing a gateway idea for the index database as well as a gateway that can access all the databases of the organizations. 
On index sharing team:

11. The index sharing team to continue with the task of coordinating the implementation of the recommendations in this meeting. Indexing web pages is out of work scope of this team. 

12. The team will  be led by Reiko, Rhona, Zailan

13. The team needs to consider the implications on the work of the resource centers and find a common understanding and looking at individual capacities.
14. Build a mailing list of technical people and information group for the working group. 

On planning and training workshop:

1. To organize a workshop to look at more long term plans on database including the technical needs of current database and the possible use of gateway.

2. To respond to the requirements of database building and search process which are expanding, a training on database building is necessary
3. To develop a project proposal for the long term development project in June 2000

On networking and membership

1. Reach out to organizations that could help us in the project

2. Prioritize for now: Mongolia, Korea, Malaysia, Philippines and later expand to other Asian countries and perhaps Pacific (membership issue)

1. Future actions:
2. Re-launching of database.

3. Discuss the thesaurus and work on the 50 records further online. The database to continue as a demo for the launching and not yet to be expanded. 

4. To develop a more detailed action plan during the training and planning workshop in June 2000 (at WENT 2000).
5. Expansion on the membership to be discussed.
