MINUTES

Feb 15: Website and Index Database Development, Training Program and Networking Plans

9:00 - 12:00 -- Report Back from the Website Planning and Index Sharing and Thesaurus Building Groups

Facilitator: Oyuna Oidov

Objectives:

1. For the Web Planning and Index Sharing and Thesuarus Building groups to report back on the discussions held the previous day.

2. To discuss the website and index sharing and thesaurus development plans.

Methodology:

Plenary discussion focusing on surfacing short-term and long-term issues and identifying which of these issues need immediate decision and which ones need further study and discussion.

Report Back of the Web Planning Group

Cheekay and Justina reported on the discussion about the plans for the AWORC website. See Feb 14 minutes for the notes of the Web Planning Group discussion.  The general guidelines of for the further development of the AWORC website were identified.  These are: the coverage of women and ICTs; the development collaborative approaches; the promotion of resource exchange to reduce repetition/duplication of tasks/initiatives; and the general objective of being responsive to the informational needs of actions on the ground.  For the next 10 -12 months, AWORC website development will focus on Beijing+5 content.  However, the network needs to start discussing further content-development for the site, based on the outcome of the Women 2000 conference and its implication on the regional women's movement and issues.  It was made clear during the discussion that the AWORC website will not drive the network's activities, rather, the site must be responsive to the work and activities of the network and its members.

Report Back of the Index Sharing and Thesaurus Building Group

Yukika reported on the discussion of the Index Sharing and Thesaurus Building Group.  See Feb 14 minutes for the notes on the discussion.  The group agreed that the database will focus on the contemporary issues (11 fields) that have already been identified and that there is a need to dialogue with other women’s resource centers.

The group proposed:

1. To look into each others thesaurus and start from that  (ARROW and Isis)

2. To come-up with a common thesaurus or dictionary list

Agreements that the group has reached are:

1. To develop a keywords list to be lead by Reiko, Rhona and Zailan
2. To continue to input  50 records per month per organisation, and to adjust work to the additional field (online location of documents) or provide the whole database physical type – vf, b, s, etc

3. To input 10,000 records in the database (suggested by the jca net technical people) 
4. As a long-term plan, to develop a CD-ROM version of the AWORC Multilingual Database
5. To discuss formats with Yukihiro, specifically on data transfer process

6. Recognising that the database and search process concepts are expanding, there is a need for training on database building.
7. To come-up with a project proposal with this project by june 2000

8. To reach out with organizations that could help us in the project
9. For the Multilingual Database to cover the following sub-regions in Asia for now: Mongolia, Korea, Malaysia, Philippines but to expand to other Asian countries and the Pacific in the future.
It was stressed that database building is different from the multi-lingual search mechanism. 
Plenary discussion

On the development of the AWORC index and database

After Yukika's presentation, the following questions were raised:

1. What are the long-term objectives of the database? Is the demo database for AWORC members only?

2. Did you discuss the idea of gateway? Would it be possible to have this database on a gateway?

3. What do we mean by contemporary issues?

The following suggestions were raised:

1. To discuss the need for database building training during the session on training.

2. Actual gateway idea should be explored. All databases of the organizations will be accessed by one gateway. No need to change formats. 

After a discussion that went overtime, the following agreements were made:
1. Focus on offline resources for the database. 

2. To continue on building database by sending records

3. To continue the dialogue on the implications of the development of the index and database on the work of the resource centers

4. To develop the common thesaurus
5. To continue with the current database (demo)
6. To organize a workshop to look at more long term plans on database including the technical needs for whatever that is; possible use of gateway to find a common understanding and looking at individual capacities.

7. On the re-launching of database:

· Discuss on-line the thesaurus and work on the 50 records to increase the database until June. 
· It will still be a demo for the launching and not yet to be expanded. 
8.  To have more detailed action plan by 2000. Expansion on the membership to be discussed.
9. To continue with the11 fields of issues.
10. To develop a proposal for planning workshop in June
11. To discuss the roles of the members or the Work Group 
12. To establish a core group. 
13. To build a mailing list of technical people and information group. 

On website development

The following questions were raised:

1. Who will manage the site?

2. What kind/extent of involvement is expected from member

   organizations? 

The following were agreed for the AWORC website development:

1. For the AWORC website to provide a listing of women’s organizations, providing communication channels, as part of the site's resource section.  This will focus on the various services (i.e., web and mailing list hosting) available for women.
2. To provide an on-line feedback form wherein people could send their feedback or requests to AWORC member organisations.
3. To have the site not in just one server but for the big areas of work to be distributed. Isis still interested in hosting but managing the site is not contingent on the location of the servers.

4. Multi-lingual search will be lodged with jca-net 
5. To allot funds for JCA-NET
6. To have a logo for aworc (earthy colors to be used, flower idea, simple)
7. To register aworc domain name 
8. To develop Asian graphics to be used in the site
9. AWORC members are expected to put in more effort into database development area in the long run.

Morning Session Summary

By the end of the morning, the targets of the network for June have become clearer.  These are: 

1. New interface of the AWORC website

2. Baseline survey / Research on women and ICT

3. More data for the current database
4. Proposal for the multi-lingual mechanism and database building by june

1:30 - 3:00 -- Networking

Facilitator: Oyuna

Objectives:

1. To discuss AWORC's overall networking strategies

2. To discuss objectives and plans for specific networking opportunities

Methodology:

Plenary discussion on networking strategies.

On AWORC representation and participation in various networks
Chat said that currently, AWORC is represented in number of networks, including WomenAction which is a global communications network for information and communication on Beijing+5 process. The training/planning took place in Seoul in September 1999. Currently, Chat (isis/aworc) and Yukika

(fem-net/aworc) are in the Steering Committee.  Other regional representatives include WFS and the Pacific YWCA.

Questions raised were:

1. How will AWORC be represented in various networks? Who will represent AWORC?

2. Are there other networks that we want to represent ourselves?

3. Should AWORC take more proactive approaches in trying to connect and reach out to other women/women's organisations?

4. How do we respond to women and organisations who approach AWORC for support and resources?

5. What are the principles/guidelines for AWORC's networking strategies?

6. The interface of the new technologies – radio and web – a model, like pilot, like demo search.. how internet broadcasting works and how we can use it? What collaborative approaches that demonstrate what is possible through the medium do we use? 
7. Can aworc collaborate with other specialising groups? In terms of collaborating on models?
8. How do we integrate networking in the various projects of AWORC (i.e., research, index and database development, training)?
Zailan also raised the following questions on networking with other groups:

1. The question is who do we want to empower. How can we empower grass roots women (i.e., Grameen bank project)? Could we link up with them?

2. Can we have focal point system where one or two organizations provide

   information to other network, and also be responsible for collecting

   network?

The following points were raised:

· Various projects of the network may pose opportunities for networking and expansion with other women's organisations and women.  The research on women and ICT, for example, could involve journalists and experts in the field.  In the development of the AWORC database, the network may also include non-member resource centres.

· The following criteria for networking strategy were suggested:

1. interest/advocacy of the women's organisation

2. email connection (minimum ict skills)

3. need to follow-up with

4. has to be women's group with resource centers women's documentation and resource centers  collecting/abstracting/

· Pi proposed general principle of feeling free to speak about the network and on behalf of the network in whatever situation they’re in. because information gets disseminated through aworc-meet. A system of reporting back relevant information to aworc-meet must be developed. Whenever we speak about aworc, we must report back to aworc-meet. This way, members have chance to intervene, voice concerns. If a representation requires commitment, AWORC-meet will have to agree.

· Women’s centres who are not members of aworc have option to contribute to index-sharing. 

· AWORC is needs to be more proactive in expanding to have representation from South Asia and Central Asia.

· Each member organisation has own networks, ways of sending out information. 

· Look towards windows of opportunity. Not too ambitious plan, we don’t have to deal with everything, but we have to keep in mind accessibility, geographic, linguistic diversity in networking.

The following are the agreements reached:

1. Each member is free and has the capacity to speak about the network. But a system of report back to aworc-meet must be developed.
2. To include other women’s groups to aworc projects 

3. To increase connection and possibly expand, specifically to Central and South Asia

4. To look into other language groups that are not included in AWORC.
5. To keep in mind the principle of accessibility and the use of appropriate technology in networking. To be aware of the capacities of our target groups/audience.
On Specific Networking Opportunities/Events

Two important activities were identified in which AWORC will participate in: the Global Knowledge (GK2) and the INET 2000.

Chat briefly described GK2 wherein 1200 participants are expected participate from government, corporations and ngos. One of the objectives of the conference is come up with an action plan for building knowledge-based societies.

During GK2, there will be a women's forum coordinated by Malaysian Government with UNIFEM as a gender focal point.  An application has been sent in for aworc to take part in knowledge sharing session with Pi as resource person. 

Other AWORC members will also be participating in GK2: Justina, Yukika, Zailan, Selenge and Chat.

The following recommendations were made on AWORC’s participation in GK2:

1. AWORC to input on the agenda and to think of concrete action plans (for the women’s forum and symposium) that we will recommend.

2. To make sure to coordinate with other ngo initiatives during the event and to participate in the process.

3. Look for possibilities of fund-raising for the network.

4. It important to know what we will advocate/ what we’re there for.

5. For the AWORC members participating to device a way to spread ourselves strategically and report-back to the network.
Chat also shared that there will be an APC-WNSP Meeting after GKII.

Yukika also recommended to link up with Asia-link meeting on 11 March.
Yukika discussed INET 2000 which will be held in Yokohama, Japan in July.  

INET is an annual conference organised by the Internet Society.  In the last 3-4 years there has been an increase in private interests, but originally the INET had strong activist focus. 
Pi added that there is the idea to have women participation in all tracks of INET 2000, rather than to just hold a women specific forum.
Yukika shared that femnet has the capacity and interest to organise capacity-building workshop for members in Japan, so it is keen on networking with INET, APC, AWORC, and other similar networks and activities.  INET 2000 may bring in funding opportunities for AWORC.  It may also be a venue for networking and promotion of AWORC.  However, she said that participation in INET might be too expensive and that AWORC may be too busy with other activities to attend the INET. 

3:00 -- Training

Objectives:

1. To discuss plans for WENT 2000

2. To discuss the development of AWORC's overall training program for 2000 - 2001

Methodology:

Plenary discussion on plans for WENT 2000.

On Planning for WENT 2000

Pi began the discussion by sharing her ideas for WENT 2000.  She suggested that there be multiple tracks during the training to be attended by different women.  Possible training tracks are: librarian track, mailing list administration track, and website management track.

In planning for the training, Pi suggested that AWORC look into its own needs as well as into the needs of women in the region to determine what tracks will be offered for WENT 2000.

Chat announced that UNESCAP had recently approved the funding proposal for WENT 2000.  The US$50,000 will allow 30 women to participate in the training, including women from the Pacific.  She asked if there was a need to raise more funds for WENT 2000.  She also stressed that the practice of requiring a registration fee during WENT 99 was a good one as it ensured the commitment of the participants.

Kio Chung asked the group to finalise the dates for the training during the meeting so that APWINC can make the necessary arrangements.

On Advocacy of Women’s Issues during WENT 2000

Pi stressed that it was important for participants not only to learn skills during training workshop but also to understand women’s issues.  For WENT 2000, the specific issue would be women and ICT. She recommended to hold an international symposium to present findings of AWORC’s research on women and ICT during WENT 2000, and to invite a panel and other women to critique the research and to discuss the issue further. Based on WENT 99, she said that a half-day session on women’s issues is not enough.  She recommended that during WENT 2000, skills training should be held first and then a separate symposium be held to discuss the issue of women and ICT.

On the Training Team

Pi shared that the training team for WENT 99 has not been active lately.  She suggested that for WENT 2000, AWORC should consider bringing in new women from outside the network into the team.  She also recommended that module-making and actual training be considered as separate tasks, as they require different skills.  The training team should be composed of women who will develop modules and the women who would conduct the actual training.  Each training track will have its own module-maker and two trainers.

It was recommended that the Trainor’s Meeting be held in April at Isis International-Manila. To attend the meeting will be those involved in module-making and the trainers.

On Training and Planning for the Index Sharing and Thesuarus Building Team

Yukika brought up the need of the Index Sharing Team to have a training on database building and proposed the idea that WENT 2000 be used as a venue for such a training. She proposed that the Index Sharing Team also use WENT 2000 as an opportunity to hold a planning meeting.

She said that the team will finalise a proposal and develop a concept paper for the training on database building by April.

The following agreements were reached at the end of the meeting:

1. WENT 2000 will be held after the Women 2000 Conference, possibly on the last week of June of the first week of July.  It will be held at Sookmyung Women’s University.

2. WENT 2000 will have multiple tracks to be determined after further discussion on-line.

3. Slots for a representative from each member organisation will be reserved.  This will exclude the slots reserved for the Index Sharing Team members for the database building track.

4. The Trainor’s Training will be held in April.  The Training Team will continue discussion on-line.

5. More funds need to be raised to allow for more participants as well as the training for the Index Sharing Team members.

6. Participants will still be asked to pay a registration fee for WENT 2000.

7. An international symposium will be held after the training workshop to present and discuss AWORC’s research on women and ICT.

8. The target audience for WENT 2000 will be further discussed on-line.

9. The current Training Team will look into involving other women from outside the network in developing the modules as well as in conducting the actual training.

WRAP UP OF DAY 3 AND EXPECTATIONS FOR DAY 4

Yukika said that networking strategy should be discussed further in order to determine how we want to present AWORC.
Moon

Database team would like to have a course on the multi-lingual database; the WENT training is general.

Reiko

It was good to discuss the database, thesaurus, and the web.
Zailan

We had a good discussion and we agreed on how our work should be directed.  We should carry on after this meeting online

Pi

There were a lot of humps and bumps but we covered a lot

Justina

Things might not happen online. We need to come-up with concrete timelines.

Kio-Chung

APWINC’s search engine and directory are available already in English and can be utilised by aworc as a gateway and not as part of the multi-lingual database.

Yeong-joo

Aworc is powerful. We are the pioneer in women and ict. Raise funds. Chat to raise funds

Survey – lots of work and money

To develop multi-lingual database – knowledge in women’s studies. 

Cheekay

Catch on lots of decision – the agenda is flexible enough to accommodate issues for discussions

After 3 day – concretize plans

Selenge

Happy to participate in this meeting – knowing the members

Interesting part – database

Suggestion – prioritize and divide into working group – realistic

Sangkyung

Aworc gang – good for me

