MINUTES 

Day 4

February 16 -- Organizational Matters and Summing-Up 

Facilitator: Chat

Organizational Matters and Fundraising Strategies

Objectives:

1. To discuss new organizational arrangement in project and network

coordination.

2. To resolve pending membership issues such as expansion to new members and

individual membership.

3. To review current working groups and recommend efficient and participatory

mechanisms for the network.

Methodology: Plenary

1. Presentation and discussion of proposals for new organizational arrangement

in project and network coordination. *Chat

2. Review of questions raised around membership and discussion of network

position of each question.

3. Present a diagram of current overall structure of the network.

Chat opened the meeting with a recap of the major points that the body hoped to accomplish during the last day of the meeting. These points were:

1. Focus on finishing the agenda
2. Discuss and agree on membership concerns such as: who should be in AWORC, reviewing the network's identity, expanding the network and clarifying clear roles for current members.

3. Discuss and agree on changes in coordination of AWORC.
4. Focus on making our action plan happen
Membership

Chat reminded the body that in June 1999, it was decided that AWORC maintain the present members until the face to face meeting. There is a need address the expansion of the network given that we have received inquiries from other organizations about joining the network. The network has to come up with:

1. A more defined criteria for membership

2. Process for recruitment of new members 

3. Direction for expansion

4. Geographical coverage

On current membership:

The membership status of two original members who attended the first meeting in Manila -- Chat Menesis of the College of Social Work and Community Development and Ditas Mallari of the Institute of Women's Studies was discussed. Both members have not been involved in AWORC's activities since June. It was agreed during the online meeting that Rhona and other Isis staff in AWORC would talk to both to clarify their membership to AWORC.

Rhona reported that Chat Menesis has not been able to pass on the membership to the current librarian of the College but is still interested in becoming involved as an individual. Ditas Mallari provided an email address late last year for subscription to AWORC-meet but this address did not work. She has informed Rhona that the institute will review their membership to AWORC.
On criteria for membership:

Chat clarified that when the network was established two years ago, Isis invited women’s information, communication and resource centers. After its establishment, the network defined its membership as women's information, resource and documentation centers, women's information providers and users and communications organizations working closely with women. Currently, this remains as the network's guide in determining what organizations to include in the network. 

There was consensus that AWORC was ready to open its doors to new members. Additional criteria recommended by the body included:

· the readiness and capacity to contribute to the activities/programs of the network (i.e new comers who can contribute to resource exchange)

· understanding and concurrence with the goals/objectives of the network

· the endorsement of at least one current member of network

· acceptance by all members

Young-joo pointed out that the responsibilities and roles as well as the benefits of members should be clearly spelled out. 

On process of recruitment:

While there was consensus on recruiting new members, there was also agreement that a well-defined process of recruitment will be necessary to ensure that new members are well oriented and well screened. Oyuna felt that expansion of the network should be done in tandem with ensuring that current members continue to be active in the network. The following suggestions were made:

· prospective members have to be sponsored by a current member of the network (i.e. In the past, new members were endorsed by current members. For example, Young Joo endorsed APWINC and also followed them up. AJWRC endorsed APWLD and followed up their involvement)

· sponsoring member's responsibility is to assist the organization in becoming involved and to monitor its contribution to the network. 

· prospective members should be given an orientation which includes information the goals, objectives, projects, structure, current membership and roles/responsibilities of members 
· prospective members to undergo a probation period (possibly 6 months) in which time they take part in any one of the project/activities of the network

On geographical outreach:

There was also agreement that the expansion of the network will have to be carefully directed especially in terms of geographical reach. The following suggestions were made:

· to focus recruitment to sub-regions and languages that not well represented in the network such as Asia and Central Asia

· to invite organizations from the Pacific to participate in AWORC's activities but not to  formally open the membership to the Pacific as of now. The body felt that it was more sustainable to focus on outreach to Pacific countries and to help the region to build its capacity in electronic networking. Justina pointed out that AWORC could be seen as a possible model for network building in the Pacific. Oyuna suggested that the network should consider the Pacific in our budget or work in term of partnership in projects in the same way that Fiji and Tonga were included in the Global WENT.

Inclusion of other organizations in AWORC activities and workspaces:

There was agreement that, other organizations/individual and networks that are interested in our activities should be encouraged to participate in AWORC activities, this will only serve to o strengthen the current network.
On individual membership:

The question of accepting individual members to respond to Chat Menesis and Etsuko's situations. Both women were previously representatives of their organizations in the network. However both have moved on to other organizations but have expressed interest in continuing to be involved in the network. 

The body agreed that the network will be open to individual members with the following conditions:

· the balance of membership should be maintained in such a way that individual members do not at any time outnumber organizational members

· to study and institute various categories of membership such as full members and affiliate members for the network. For example full members have voting rights and is only applicable to organizations while affiliate members have no voting rights and is open to individuals

· women who were formerly involved as members/staff of organizations can continue to become members of the network on an individual capacity upon the agreement of the whole membership. 

· All individual members must be active in at least one activity of the network and must have a written agreement based on their commitment

Chat pointed out that the network must strive for inclusiveness in participatory decision making as much as possible. Pi clarified that there is a difference between vote & voice. She felt that everyone must have equal voice in discussions and decision making. However, individuals will not have the equal vote as organizations.
A question that remained unanswered was in relation to members paying a membership fee.

Coordination

Chat started the discussion by reviewing the decision made during the face-to-face meeting in June regarding coordination of AWORC. The minutes of the June meeting states the following decisions:

-------------------------------------------------------------------------------------------------------------------------

"3.5 Decisions on membership, coordination and formation of work groups:
3.51 It was pointed out that a one day meeting at the end of WENT 99 was not enough to discuss all the important matters in the network. A proposal to hold a longer face-to-face meeting next year, where organizational matters of membership, decision-making and coordination can be discussed fully was adopted by the meeting. A date for this meeting has yet to be set.

3.52 In the meantime the meeting affirmed Isis role as AWORC coordinator and the aworc-meet as the decision making body of the network. The work of the network will be conducted through the following workgroups and corresponding mailing-lists, which will be work spaces for brainstorming/planning, coordination and monitoring 

· web-team

-
aworc-web

· training-team
-
 aworc-train

· thesaurus/keyword
-
aworc-thesaurus

· Beijing review


------------------------------------------------------------------------------------------------------------------------------

Chat also recalled that a discussion about the coordination of the network during the online meeting in November and December last year. The following summary was posted in aworc-meet after the online meeting: 

-----------------------------------------------------------------------------------------------------------------------------

"3. AWORC Coordinatorship

At the beginning of the meeting, the members who have signed on identified the issue of the AWORC Coordinatorship as one of the priority topics for the OLM. The group discussed the selection and criteria for selection for the new AWORC Coordinator.

Please refer to AWORC-MEET 422 for the report on the tasks and duties of the AWORC Coordinator.  Isis' recommendation of Chat continuing her role as AWORC Coordinator until the face-to-face meeting was raised.

It was recommended that apart from the tasks and responsibilities stated in the report, the AWORC Coordinator's main task is to "take a lead role in developing AWORC and sustaining

the network" (from Angela).  It was also stated that " AWORC Coordinator's responsibility should be matched with certain authority" (from GCSD).

The criteria for the selection include: 

Experience vis-a-vis knowledge/new ideas. 

Efficiency 

Leadership capacity 

Networking capacity 

Facilitation skills (participatory, able to handle 

conflicts and opposing views, etc.) 

Negotiation/communication skills 

Fund-raising skills/good contacts with donors 

Visionary 

Effective in planning and implementation 

Monitoring and evaluation skills 

Proven capacity 

To select the new coordinator, GCSD recommended that the AWORC-MEET list be used to post the names of the candidates for the position.  Angela further recommended that one or two paragraphs about the capacities/skills/experience of the candidates must also be posted.

The question on the compensation of the AWORC Coordinator was also raised."

--------------------------------------------------------------------------------------------------------------

Chat presented a possible arrangement for coordinatorship of the network that takes into consideration the growth of the network and the scope of its current work. At a stage when the network is formalizing its organizational structures, the coordinatorship has to be a mandated position that is not necessarily dependent on being a funded position. On the other hand, the coordination or management of projects is funded positions. Currently, coordination tasks in AWORC can be divided into two major areas

1. coordination of the network
This refers to responsibilities associated with organizational matters such as membership and representation, networking, fundraising and direction setting.

2. coordination of projects

This refers to management, implementation and monitoring of projects and is a hired position. Given the amount of funding received for AWORC projects in the past year, the need for project coordination/management has grown tremendously. There is a need to hire at least an equivalent of one fulltime position to cope with the demands of project coordination and implementation. 

Kio Chung proposed that the AWORC coordinator should have a term of two-three years. During the last year, the next coordinator should be chosen to allow for a year's turnover. 

Young-Joo agreed with Kio Chung. She proposes that Chat continue to be the coordinator and states that it is not the right time to change. 

Chat again stressed that our past practice has been electing an organization as coordinator and not the individual. [She also pointed out the advantages and disadvantages of organisational and individual coordinatorship of the network.  An individual will not have the same institutional support that an organisation can offer.  She said that the organisational support that Isis has been providing AWORC has been a key factor in work of the network.  She also clarified that she will not be able to offer the same kind of organisational base that Isis has been able to provide.]
Pi informed the network that Isis is still interested in coordinating AWORC. And that they are in the position to elect somebody else within Isis to be the coordinator. She further states that if AWORC members agree that Chat is to be coordinator then Isis will respect this decision. Isis's interest rest upon the consideration of the project activities and accountability of the funds as project holder. Isis would like to suggest that the coordinatorship rotate to other organizations and only wish to hold it until the implementation of funded projects is over.

Kio-Chung stated that she respects Isis's interest and maintain that Chat continue as the coordinator. Oyuna agreed that Isis is experienced and respects Isis's decision. 
Cheekay stated that the network should look at the criteria of selection [agreed upon during the on-line meeting, which clearly pertains to individual capacity and not organizational capacity]. She feels that in this case, [individual] capacity will supersede organizational capacity. She expressed concern that a new person who will act as coordinator will require major orientation [and at this point in the network’s growth, with many activities set to happen in the next 10 months, it is simply not the time to bring in and orient someone new to head the network].
Zailan wanted to know why we need to first elect an organization as coordinator and later elect the coordinator. Chat responded by saying that this has been AWORC's practice since it was set up two years ago and that she has been coordinating the network on behalf of Isis. Zailan stated that AWORC should be on its own and be accountable for its own activities. She supports Chat continuing as coordinator.
Chat clarified that Isis has been very supportive of AWORC activities.

Justina agreed with Zailan’s view. She stated that she respects Isis for supporting AWORC but it is better if AWORC is able to stand on its own. She informed the meeting the Women's Programme is the strongest program of APC despite the fact that it does not receive direct institutional support from APC members. 

Yukika stated that AWORC should move more confidently. JCA-NET has done some fund raising but she is very impressed by the capacity of Isis in raising project funds for AWORC. For the implementation of the project, Yukika acknowledged the capacity of the Isis team. Yukika felt that AWORC would survive and develop its capacity in raising the funds.
Moon stated that she never considered APWINC to be under the umbrella of Isis but as a member of AWORC and supports Chat continuing as coordinator. Sangkyung agreed with this and expressed that she would like to personally keep Chat as coordinator and not Isis. 

Selenge agreed to keep Chat as coordinator.

Chat responded by accepting to continue as coordinator but only for another year. She clarified that she is accepting this position because it clearly has the mandate of the network. Chat further recognized that the coordination that she has done has been done with the support of Isis. She informed the network that the APC WNSP fully supports AWORC but it does not have the same institutional capacity in the region that Isis can provide. APC WNSP's strength is in the are of resource/information sharing, fundraising and overall expertise as a global leader in the field of women and ICT.
Young-Joo expressed her support for a "secretariat" for project coordination and implementation and recommends that Isis should work freely towards this. Chat informs the meeting we have been able to raise fund for project coordination from IDRC.

At the end of the discussion the following recommendations were agreed on:
1. Chat, representing the APC WNSP, continues to be coordinator of AWORC for one year.

2. To start the process of identifying the next coordinator to enable an effective turnover of coordinatorship. 

3. To develop a process and agree on a timeline that will enable other member organizations to take on project coordination and that AWORC as a network should support the organization in preparing to fulfill this function.

4. To affirm that Isis as project holder will take the lead role in project coordination/management. Isis is responsible for overall project coordination and network members will support Isis by implementing specific project activities and taking part in the hiring of a project coordinator/manager. While hiring will be Isis main responsibility, AWORC can recommend members of the selection committee.
5. All project staff who will be hired to implement the proposals should be part of AWORC-meet.

Pi further recommended that reference documents on membership, coordination and other organizational arrangements of the network be written. This recommendation was agreed on.

Synthesis of Plans and Agreements

Objectives:

1. To synthesize overall plans for 2000 - 2001.

2. To review all organizational agreements.

3. To evaluate if objectives and expectations of the meeting have been met and

to close the meeting.

Methodology:

1. Presentation of overall objectives, strategies, activities and timeline

based on plans made in all sessions.

2. Presentation of a consolidated coordination, logistics and administration

requirements to implement the action plan.

3. Exercise for individual feedback to evaluate the meeting.

Fund raising
Project funding will cover activities until the end of the year. It is therefore necessary to think about to developing project proposals for year 2001-2001 based on our action plan. It is also important that other members participate in fundraising for the network.
The following recommendations were made and agreed to:

1. Develop a general proposal based on our action plan, which can be used as a guide by every member in developing activity/locality based proposals. Work on a template and pass around to other members.

2. To develop a project proposal online collaboratively 

3. To support coordination and administrative needs.
4. To explore the possibility of IDRC for long term funding.
5. Develop a project proposal especially for the multilingual search
6. All proposals that will be develop should be consulted and agreed on by the network.
7. Set a fundraising working group and online workspace

8. All fundraising proposal should be based on our action plans.
9. Chat will work on fundraising and that other organizations are encouraged to join the fundraising team.

10. To identify funding opportunities at GKII

11. To look at current funders for possible future funding such as UNIFEM, 

Action Plan Summary

Chat presented the recommended actions and decisions made in the past three days summarized in table form (see appendix   ). The meeting concurred with the summary and further agreed on the following points:

Multilingual Database:
1. Database group will meet for two additional days after WENT 2000 and a budget must be allocated for this meeting.
2. The members of the index sharing database and thesaurus team will be given priority for the database track during WENT 2000.

3. The team should determine the resources needed for the database development for inclusion in current budgets and future proposals.
4. The working group members are Yukika, Rhona, Young-Joo, Zailan, Selenge, Reiko and Moon. Zailan and Rhona are co-coordinators of the group.

5. The proposal for the development of a gateway will be discussed in the June meeting of the group. the proposal should be presented in a format that clearly indicates functional specifications. Pi and Rhona volunteers to develop a standard for all AWORC proposal that include objectives, deliverables, timeline and budget
6. The main tasks of the team is coordination of the development of the multilingual search mechanism (with JCA-NET as the lead organization), thesaurus and a project proposal for this activity.
WENT 2000 

1. Member organizations can send another person for other tracks in addition its representative who will attend the database track. 

2. Non-members can be asked be part of the training team in cases where there is a lack of expertise within the network.
3. Study the possibility of including male trainers.

4. Encourage members to raise funds for their participation
Dates

From June 19- 25 onwards. 5 days for the training and 1 day for the symposium. Sook-In Dang can accommodate only 20 candidates. The International House  is booked from June – August.

 Trainers meeting

Venue : Manila

Dates : Sometime in April, the dates to be decided later.

Website Development

1. Registration of aworc.org/.net/.com domain

2. To assign a web manager and to raise funds to contract the person.

3. To decide on where the site will be hosted. Currently the database is in JCA-NET while the rest is in Isis. If we get a domain, it will be in JCA-NET server.

4. People who are currently working with the web-sites to co-ordinate with Justina till June 2000 for the interface redesign.
Networking

AWORC representation in WomenAction was discussed and it was agreed that Darima who will be the representative from East Asia, will also represent AWORC in WomenAction. It was further agreed that Darima should be included in aworc-meet.

Online discussion on women and ICT

The Asia Pacific Women Discussion List (ASPAC) Women Discussion List has been postponed and will start after the CSW and will run until May. Every member must send names of women who are interested in discussing the impact and challenges of ICT.

To close the meeting, everyone expressed feedback as a way of completing the evaluation that started the previous day. 
Kio Chung: Thanks everybody for the productive meeting.

Oyuna: Happy to be member of this team

Selenge – Also happy, but end up having too many work

Cheekay- Agreed with too many work’
Rhona- Happy with Chat for being the coordinator. Thank APWINC for their generosity

SK: Happy to join this team.  Happy that Chat is coordinator. 

Young-Joo: It was a productive meeting.

Justina – Thanks to  all especially Sookmyung. It is good that we are all still friends.

Pi: Glad that meeting went well. To request the network to extend the same warmth and openness to the next Isis representative.
Yukika – Thanks to the host. Able to clear all the technical problems, helped in trying to redefine my role and involving the techies in this meeting.

Zailan – Happy but ended up having more work.

Moon – happy to join this meeting. Time to learn to refuse offer work beyond my capability.
Chat – Have done very well with the agenda. We clearly have a mandate for our action plan and we can work clearly with the plan. Thank everyone for your confidence in my continuing as coordinator. I believe that the full participation of the members is more important than the coordination. Members are more important in the network. 

Before closing the meeting, Oyuna and Kio Chung proposed that AWORC develop an exchange programme among its staff and members to upgrade skills and also to develop a closer working relationship among the members. This was agreed on and with this the meeting adjourned.

