PROJECT TITLE:
Asian Women’s Resource Exchange (AWORC): 

A Strategy for Electronic Resource Sharing and Networking for Women’s Organizations in Asia
OPERATIONS PLAN

Intended Outputs
Activities
Indicators
Duration
Inputs (expertise, equipment, funds, etc.)
Budget
Remarks

· A web site which will contain multi-lingual resources and databases highlighting contemporary and critical issues of women in the region. Major components of the AWORC site will be the search engine and the BPFA section. The AWORC site will be regularly updated.

· A distributed publishing environment for the AWORC site through the creation web-page templates for women’s organisations and information focal points to use when contributing data to the site. 
AWORC Website Development and Updating
· Women’s organisation’s use of AWORC as a source of relevant information on various issues, specifically on the five-year BPFA Review.

· The participation of women’s new ICT as a tool for sharing information, discussion, networking, and advocacy work
I year (August 1999 – July 2000)
1. Communications  Cost

2. Translation Support

3. Web Programmer

4. Software and Applications  Programs

5. Project Coordination and Administrative Support : Project Associate
US$34,000
Existing web site will need to be re-designed and re-programmed to provide for web-site templates and distributed publishing environment.
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· An on-site training toolbox for women that will contain training materials and templates for web-pages to be used by women’s organisations.
Development of On-site Training Toolbox
· A team of technical support people who are sensitive to the information needs of women in the region.

· A flexible, user-friendly tool that is adapted to meet the needs of women’s organisations.
August 1999 – March 2000
1. Writing and editing work.

2. Production of 50 copies (at US$50 each).
US$3,500
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· A regional information service backed up by a regional network information on activities and events, reports and analyses from women’s organisations and networks involved in the BPFA Review Process.

·  On-site reports of events and meetings related to the BPFA Review in the AWORC web-site.
On-site Training and Reporting Duriing BPFA Related Meetings and Conferences
· An interactive centre of learning for women’s NGOs and other related sectors attending the conferences.

· Reports of the events and developments during the conferences to be uploaded in the AWORC/BPFA site
August  31 – September 3, 1999: Regional NGO Symposium

October 23 – 29, 1999:  ESCAP High-Level Meeting 

March 2000:

CSW Preparatory Meeting
1. Airfare, accommodation,and communication expenses of AWORC representatives to the mentioned meetings. (US$16,250)

2. Laptop computer for on-site training and reporting (US$3,500)
US$19,750
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· An evaluation of and a planning for the status of the AWORC project by all the AWORC member organisations.
Year 1 Evaluation Meeting
Active participation of AWORC member organisations in the preparation and implementation of the evaluation and planning process.
November 1999
Accommodations and board for 10 participants.
US$2,500
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