28 June 1999

Ms. Annie Serrano

United Nations Development Programme

7th Floor, NEDA sa Makati Building

106 Amorsolo St., Makati City

Dear Ms. Serrano:

RE: Submission of Logical Framework Matrix an Operations Plan of the AWORC Project

Greetings from Isis International-Manila!

The Asian Women’s Resource Exchange (AWORC) is an Internet-based women’s information service and network formed in 1998.  AWORC develops cooperative approaches and partnerships in increasing access to and exploring applications of new information and communication technologies (ICT) for women’s empowerment.  It supports national women’s organisations, regional women’s networks, and women’s information and communications agencies through the development of electronic information resources, training in electronic networking and building women’s capacities in developing electronic and Internet-based services. One of AWORC’s major projects is its web-site <www.jca.apc.org/aworc/index.html> .

AWORC has taken and continues to take active steps in contributing to the Five-Year Review of the Beijing Platform for Action (BPFA) through the AWORC/Beijing+5 page in the AWORC site <www.jca.apc.org/aworc/bpfa/index.html>.  Launched in March 1999, the AWORC/BPFA+5 site contains information, resources and links relevant to the review process in the region. 

At the recently concluded Women’s Electronic Network Training (WENT ’99), held from June 21 – 26, 1999 in Seoul, Korea, which trained 28 women from national and regional women’s organisations in Asia to engage directly in web-site development, new developments and directions for AWORC have emerged. It has been decided that the WENT ’99 participants will be the information focal points for the AWORC / BPFA+5 site, providing relevant information in the national and regional review process to be uploaded in the site 

In order to facilitate this development, AWORC plans to re-design the  BPFA section of the web-site into a distributed publishing environment.  Through this, the information focal points  can directly upload information in the AWORC/BPFA+5 site.  This type information system,  will require that the AWORC site undergo major redesigning which will include the development  of web-page templates to be used for easier updating by the information focal points. While unexpected, this new approach  is an affirmation of AWORC’s goal of increasing women’s access to new ICT.

Attached are the Logical Framework Matrix, the Operations Plan, and the Budget of Funds as requested.

We look forward to your favorable consideration.

Thank you very much.

Sincerely,

Susanna George

Executive Director

Isis International-Manila

BUDGET OF FUNDS REQUESTED



ACTIVITY


ITEMS
EXPENDITURE
TOTAL

AWORC Web-site Development and Updating

(US$34,000)
Communications Costs
US$5,500



Translation Support
US$5,500



Technical Assistance: Web Programmer
US$6,000



Software  and Application Tools
US$9,000



Project Coordination and Administrative Support:  Project Associate
US$8,000


US$34,000

Production of On-site Training Toolbox

(US$3,500)


Writing and editing work
US$1,000



Production of copies
US$2,500


US$3,500

On-site Training and On-line Reporting in Conferences / Meetings / Activities Related to the BPFA Review

(US$19,750)


Laptop Computer for On-site Activities
US$3,500



CSW Meeting in New York
US$6,250



UNESCAP High-Level Meeting, October 1999
US$5,000



Regional NGO Planning Meeting, August 1999
US$5,000


US$19,750

Project Evaluation: Year 1 Evaluation Meeting, November 1999


Board and accommodations for 10 participants (representatives from AWORC member organisations)
US$2,500


US$2,500

TOTAL FUNDS REQUESTED


US$59,750

